
 
Capacity Building and Marketing Expertise to  

Recruit and Manage New Foster Homes 

 
 
A Foster America fellowship in partnership with:  
Child and Family Service Agency of the District of Columbia 

 
Foster America fellows leverage their diverse professional backgrounds as they assume 
leadership roles at child welfare agencies, improving outcomes for our nation’s most 
vulnerable children and families. In partnership with the District of Columbia’s Child and Family 
Services Agency (CFSA), we seek a skilled capacity builder with marketing expertise and strong 
data analytic skills to help the agency greatly increase the number of foster homes in the District. 
Working with a small team of recruiters, the fellow will help CFSA to market effectively, create 
positive customer service experiences for prospective foster families, and use data to manage for 
results. S/he will be skilled at both implementing and tracking progress on a strategic plan, and at 
building systems, structures, and staff abilities to create a positive experience for prospective 
foster parents.  
 
About this Role:  
When children in the District of Columbia must live in foster care, they deserve the love and 
support of strong, committed, and well-prepared foster parents. Today, DC faces a shortage of 
such families. As a consequence, children are placed in homes far from the neighborhoods and 
schools they know, or moved between foster homes. The focus of this fellowship will be to 
address the foster parent shortage in DC. Relying on human-centered design skills, the fellow will 
work with foster families and prospective foster families to map and improve the pain points in 
the current system that recruits, prepares, and supports them. Specifically, the fellow will: 

● Identify new markets and methods for foster parent outreach. 
● Develop messages and materials that resonate with prospective foster parents and test 

new approaches to foster parent recruitment. 
● Create engaging experiences that help families develop their caregiving skills as they 

pursue licensure. 
● Develop colleagues’ capacity to effectively recruit and support foster families. 
● Track results and use data to inform recruitment and retention strategies and priorities. 

 
About the Fellowship:  
The Foster America Fellowship is an opportunity to radically improve the lives of our nation’s 
most vulnerable children by designing and implementing innovative solutions to some of the 
foster care system’s most complex problems. Fellows apply the skills they have cultivated in 
other sectors as they transition to full-time, 18-month positions at child welfare and human service 
agencies. In their roles, fellows focus on high-impact reform projects to create better and more 
equitable outcomes for children, families, and communities affected by child abuse, neglect, 
trauma, and poverty. Each role is designed to have an immediate and lasting local impact while 
also informing solutions that can be scaled nationally. Foster America fellows receive extensive 

http://www.foster-america.org/
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training and professional development with a cohort of peers, positioning 
them to thrive and grow as social change leaders during the fellowship and beyond. This support 
includes: 
 

● Cutting-edge training focusing on results-driven leadership, human-centered design, child 
welfare context, racial equity, innovation, and more. 

● An influential network of purpose-driven, like-minded professionals including fellows, 
Foster America staff, and the child welfare field’s most innovative leaders. 

● Individualized coaching, mentoring, and support.  
● Career development for alumni who pursue leadership positions in child welfare and 

related sectors. 
 

About the Child and Family Services Agency: 
The DC Child and Family Services Agency (CFSA) is the public child welfare agency in the District 
of Columbia. CFSA works to improve the safety, permanency, and well being of abused and 
neglected children in the District of Columbia and to strengthen their families. 

Position Highlights: 
● If the project is successful, an increase in the supply of foster families will have immediate 

and measurable impact on the well-being of children. 
● Many jurisdictions face foster parent shortages; successful innovations developed in this 

role will be of national interest. 
● This role is an expansion of Foster America and CFSA’s existing partnership, offering the 

opportunity to work with a Foster America fellow already serving in the agency. 
● Fellow will be employed by Foster America, with a salary range of $80,000 to $90,000 

and full benefits. 
 
Eligibility Requirements: 

● Fellows must have U.S. work authorization. 
● Fellows must be able to work full-time for at least 18 months starting in January 2019. 
● Fellows must work on-site at their host agency.   
● Fellows must travel quarterly to attend training sessions that last from three to five days 

and occasionally include weekend flights.  
● Fellows must pass all host agency and employer requirements, which may include 

criminal background checks, drug screening, and civil service examinations. 
 
Compelling Candidates Are: 

● Committed to our mission of improving the lives of our nation’s most vulnerable children, 
families, and communities 

● Experienced professionals, with at least seven years of progressive leadership roles and 
an advanced degree (preferred) 

● Results-oriented, with a successful track record of leading change 
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● Able to engage stakeholders from diverse backgrounds and build 
effective coalitions 

● Creative in developing unique solutions to complex problems 
● Flexible, adaptable, proactive, and persistent 
● Exceptional writers and verbal communicators 
● Strong project managers 
● Curious and eager learners 
● Humble and self-reflective leaders 

 
How to Apply: 

● Applications are accepted online via www.foster-america.org/apply. Applications for the 
Foster America fellowship will be accepted on a rolling basis. We are in the final stages of 
our recruiting season; if you remain interested for January 2019, we encourage you to 
complete our simple initial application process today. We also continue to seek talent for 
fellowship opportunities in later 2019. 
 

● Information about our application process, selection timeline, and other open fellowship 
opportunities is available on our website at 
https://www.foster-america.org/application-process/.  
 

● To learn more about the fellowship, join a webinar! You will learn more about Foster 
America, hear from a current fellow about their experience, and be able to ask questions. 
To see the schedule of webinars, see www.foster-america.org/webinars. 
 

● Please direct any additional questions by email to recruit@foster-america.org.  
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