
 
Community Engagement and Systems Redesign: 

Breaking the Pipeline into Homelessness 
 

 
A Foster America fellowship in partnership with:  
Washington State Department of Commerce, Office of Homeless 
Youth and Department of Children, Youth, and Families  
 
Foster America fellows leverage their diverse professional backgrounds as they assume 
leadership roles at child welfare agencies, improving outcomes for our nation’s most 
vulnerable children and families. In partnership with the Washington State Department of 
Commerce, Office of Homeless Youth and the Department of Children, Youth, and Families, we 
seek a professional skilled in systems redesign, user experience, human-centered design, or a 
related field. This fellow will engage a broad group of youth, public sector, nonprofit, and civic 
stakeholders to understand and interrupt the pathway that leads nearly a quarter of the children 
leaving that state’s foster care,juvenile justice, and behavioral health systems into homelessness 
as young adults. Relying on skills such as qualitative research, experience mapping, and 
rapid-cycle prototyping, the fellow will generate, test, and refine innovative solutions that improve 
the lives of vulnerable young people. 
 
About this Role:  
The fellow will be a skilled facilitator and change leader, able to manage a coalition of diverse 
community partners. The fellow will work with a robust coalition of public and nonprofit 
youth-serving programs, including traditional and nontraditional partners, to set and pursue a 
collective vision of preventing homelessness for young people exiting foster care, juvenile 
incarceration, or behavioral health programs. With these stakeholders, the fellow will collect and 
draw insight from varied sources of information including youth feedback, systems mapping, and 
quantitative data. Over the course of 18 months, the fellow will: 

● Map the current experiences of young people who become homeless, to generate 
insights about critical opportunities to change their trajectories and to prevent future 
youth from having similar negative outcomes. 

● Informed by research and best practice, recommend ways the resources and programs of 
DCYF, including independent living programs and juvenile detention facilities, could 
better help young people transitions to successful adulthood. 

● Rapidly test innovative approaches, building a culture of and capacity for prototyping, 
experimentation, and measurement, and developing evidence-based recommendations 
for a December 2019 report to the state legislature. 

● Lead efforts to engage the civic sector in supporting vulnerable youth, including 
businesses and community leaders who can assist young people in accessing 
employment, housing, and educational opportunities. 

● Ahead of a formal evaluation process in late 2019, assess and synthesize learnings from 
six innovation grant projects and a juvenile court program currently underway to prevent 
youth from experiencing homelessness.  
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About the Fellowship:  
The Foster America Fellowship is an opportunity to radically improve the lives of our nation’s 
most vulnerable children by designing and implementing innovative solutions to some of the 
foster care system’s most complex problems. Fellows apply the skills they have cultivated in 
other sectors as they transition to full-time, 18-month positions at child welfare and human service 
agencies. In their roles, fellows focus on high-impact reform projects to create better and more 
equitable outcomes for children, families, and communities affected by child abuse, neglect, 
trauma, and poverty. Each role is designed to have an immediate and lasting local impact while 
also informing solutions that can be scaled nationally. Foster America fellows receive extensive 
training and professional development with a cohort of peers, positioning them to thrive and 
grow as social change leaders during the fellowship and beyond. This support includes: 
 

● Cutting-edge training focusing on results-driven leadership, human-centered design, child 
welfare context, racial equity, innovation, and more. 

● An influential network of purpose-driven, like-minded professionals including fellows, 
Foster America staff, and the child welfare field’s most innovative leaders. 

● Individualized coaching, mentoring, and support.  
● Career development for alumni who pursue leadership positions in child welfare and 

related sectors. 
 

About Washington State Department of Children, Youth, and Families and 
Department of Commerce, Office of Homeless Youth:  
The fellow will be placed at the Washington Office of Homeless Youth (OHY) and supervised 
jointly by OHY and the Washington State Department of Children, Youth, and Families (DCYF). 
OHY was formed in 2015, and leads the statewide efforts to reduce and prevent homelessness 
for youth and young adults by contracting for services, offering technical assistance, and 
coordinating an Interagency Work Group on Youth Homelessness. DCYF was formed on July 1, 
2018 as a new a cabinet-level agency combining early education and care, child welfare, and 
juvenile justice programs and with a mission to support child and family well-being relying on a 
relentless focus on outcomes. 
 
Position Highlights: 

● Fellow will work jointly between the Washington OHY and DCYF, with a reporting 
relationship to OHY Director Kim Justice and access to Director of DCYF’s Office of 
Innovation, Vickie Ybarra. 

● Fellow will spend time in both Olympia, the seat of Washington State government, and 
Seattle, near the largest concentration of youth facing homelessness. 

● Fellow joins two other Foster America fellows serving in the jurisdiction, an expansion of 
our existing DCYF partnership. 

● This position is funded by the Schultz Family Foundation and will have the chance to align 
their fellowship work with the larger mission of the Foundation’s Opportunity Youth 
efforts. 

http://www.foster-america.org/
https://www.commerce.wa.gov/serving-communities/homelessness/office-of-youth-homelessness/
https://www.dcyf.wa.gov/
https://www.dcyf.wa.gov/
http://app.leg.wa.gov/billinfo/summary.aspx?bill=5404&year=2015
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● Fellow will be employed by Foster America or DCYF, with a salary range of $80,000 to 
$90,000 and full benefits. 

 
Eligibility Requirements: 

● Fellows must have U.S. work authorization. 
● Fellows must be able to work full-time for at least 18 months starting in January 2019. 
● Fellows must work on-site at their host agency.   
● Fellows must travel quarterly to attend training sessions that last from three to five days 

and occasionally include weekend flights.  
● Fellows must pass all host agency and employer requirements, which may include 

criminal background checks, drug screening, and civil service examinations. 
 
Compelling Candidates Are: 

● Committed to our mission of improving the lives of our nation’s most vulnerable children, 
families, and communities 

● Experienced professionals, with at least seven years of progressive leadership roles and 
an advanced degree (preferred) 

● Results-oriented, with a successful track record of leading change 
● Able to engage stakeholders from diverse backgrounds and build effective coalitions. 
● Creative in developing unique solutions to complex problems 
● Flexible, adaptable, proactive, and persistent 
● Exceptional writers and verbal communicators 
● Strong project managers 
● Curious and eager learners 
● Humble and self-reflective leaders 

 
How to Apply: 

● Applications are accepted online via www.foster-america.org/apply. Applications for the 
Foster America fellowship will be accepted on a rolling basis. We are in the final stages of 
our recruiting season; if you remain interested for January 2019, we encourage you to 
complete our simple initial application process today. We also continue to seek talent for 
fellowship opportunities in later 2019. 
 

● Information about our application process, selection timeline, and other open fellowship 
opportunities is available on our website at 
https://www.foster-america.org/application-process/.  
 

● To learn more about the fellowship, join a webinar! You will learn more about Foster 
America, hear from a current fellow about their experience, and be able to ask questions. 
To see the schedule of webinars, see www.foster-america.org/webinars. 
 

● Please direct any additional questions by email to recruit@foster-america.org.  

http://foster-america.org/apply
http://www.foster-america.org/apply
https://www.foster-america.org/application-process/
http://www.foster-america.org/webinars
mailto:recruit@foster-america.org
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