
 
 
Foster America Fellow: Workforce Development 
 
Foster America is a non-profit organization whose mission is to improve the lives of America’s most 
vulnerable children by building a pipeline of leaders and innovators to help transform the child welfare 
system.  At the heart of the organization is a Fellowship that recruits extraordinary leaders and innovators 
from business, education, technology, health, and other fields to solve the biggest challenges facing the child 
welfare system.  
 
We place these individuals as fellows in leadership positions within child welfare organizations, where they 
leverage their skills and experiences to develop innovative solutions to the system’s most complex and 
challenging problems. Each fellow leads a high-impact project within a reform-minded child welfare 
organization, while joining a broader community of fellows leading projects across the country. We are 
looking for results-oriented, mission-driven and innovative professionals to join our inaugural class of fellows.  
 

Position Overview  
We are seeking an innovative professional with expertise in change management, human capital, 
human-centered design, performance management, and/or process improvement to spearhead talent and 
workforce initiatives in Allegheny County. A talented, stable, and supported workforce ensures that every 
child who enters foster care is connected to a consistent, high-quality caseworker. The fellow will use his or 
her expertise to understand the complexities of the current system, and then consider best practices that can 
be adapted to human service and government systems, and work to improve how the county finds and 
supports a high-performing workforce.  
 
Key Responsibilities 

● Understand the various systems involved in hiring, preparing, and supporting the child welfare 
workforce  

● Design and implement best practices to improve employee recruitment, performance, and retention 
● Increase workforce diversity and well-being, with measurable shifts in organizational culture (i.e., 

improved employee satisfaction)  
 
Qualifications 

● An advanced degree (preferred) 
● Expertise in change management, human capital, talent management, human-centered design, 

performance management, process improvement or other related skillset  
● At least 2 years of people or project management experience. Note that most of our fellows have at 

least 5-7 years of experience, including people and project management expertise.  
● A track record of achievement, leadership, creativity, and grit 
● Evidence of coalition building skills, and an ability to work effectively with a diverse group of people  

 
 



 
Fellowship Program Highlights  

● Become a founding member. Members of the inaugural fellowship class have a unique opportunity 
to shape the organization and the experience for future cohorts of fellows.  

 
● Drive social change.  Fellows work on high-impact reform projects with measurable impact that 

position them as leaders within the agency. The results of their projects are not just valuable to that 
jurisdiction, but are designed to be scalable to address challenges nationwide.  

 
● Earn a competitive salary. Fellows work full-time at their placement agency, receiving an annual 

salary of up to $90,000, plus benefits.  
 

● Join an influential network. Fellows regularly convene with other reform-minded fellows, Foster 
America staff, and luminaries in child welfare and other sectors. 

 
● Receive year-round professional development.  Fellows receive training on results-driven 

leadership, human-centered design, and child welfare, delivered by top leaders in these fields.  They 
also receive ongoing support from their supervisor, a child welfare mentor, and an executive coach.  

 
● Access post-fellowship support. Upon completion of the one-year fellowship, fellows have the 

opportunity to extend for an additional year, upon mutual agreement with their supervisor and Foster 
America. After the fellowship, you will join a network of alumni and other leaders whom we will bring 
together to share ideas and support each other’s professional growth. Foster America will also help 
individual fellowship alumni who want to move to higher levels of child welfare leadership connect 
with those opportunities. 

 
Eligibility 

● Due to the hiring policies of our partner agencies, fellows must have authorization to work in the U.S.  
 

● Fellows must be able to work full-time for at least one year in October 2016 in Pittsburgh. 
 
How to apply 

● Please send a cover letter and resume to marie.zemlerwu@foster-america.org 
_____ 
Blurb version 
 
Workforce Development 
Position Overview  
We are seeking an innovative professional with expertise in change management, human capital, talent 
management, human-centered design, performance management, and/or process improvement to spearhead 
talent and workforce initiatives in Allegheny County. A talented, stable, and supported workforce ensures that 
every child who enters foster care is connected to a consistent, high-quality caseworker. The fellow will use 
his or her expertise to understand the complexities of the current system, and then consider best practices 
that can be adapted to human service and government systems, and work to improve how the county finds 
and supports a high-performing workforce.  Ideal candidates have  
 
Key Responsibilities 



● Understand the various systems involved in hiring, preparing, and supporting the child welfare 
workforce  

● Design and implement best practices to improve employee recruitment, performance, and retention 
● Increase workforce diversity and well-being, with measurable shifts in organizational culture (i.e., 

improved employee satisfaction)  
 

 


